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Global Market Forces in Banking & 

Financial Services
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Business Challenges Business Goals

High customer 

expectations

24/7/365 demand

for service

Regulations and

compliance

FinTech

Internet of Things

Break siloed operations 

and inflexible processes

Replace Lost Revenue

Boost productivity

Create new services 

and business

Decrease risk



Solving Business and Digital Challenges

#5

Protecting

againts security

vulnerabilities

#4

Turning analytics

into revenue 

#3

Using mobile-first

desing for

customer

experience

#2

Moving to

software-defined

model for agility

#1

Modernising

legacy

infrastructures



Disrupt or be disrupted

Å Enhance customer experiences

Å Partner with innovators

Å Transform how IT is done (ITaaS)

Å Build out analytics platforms

Å Create omnichannel experiences

Å Operate smarter

Å Deepen customer relationships

Å Digitally transform

Å Focusing on FinTech

Å Defining digital missions

Å Investing in digital capabilities

Å Rethinking branch strategies

Å Investigating data analytic

CIO strategies
Banking

business needs

Dell EMC observations

from global customers



Every industry is being digitally transformed

B A N K  O F  

T H E  F U T U R E

MODERNISE

TRANSFORM

EMPOWER

INNOVATE

Social media

IoT

Mobility

Cloud

Intelligence and

insights

Cybersecurity



Data analytics

deliver new insights that drive 

new data 

Agile development with

continuous delivery

accelerates improvement

New applications

and smart devices

transform the business 

Transform into a software financial institution



Analytics

Digital 
strategy

Apps

Å Action

Å Speed

Å Execution

Å Measurement

Å Insights

Å Deeper engagement

Å Customer experience

Å Continuous 
innovation

1. Agile

2. Software-defined

3. Transformed

Reinvent 
Banking



Workforce 

transformation
Security 

transformation

Business 

transformation via:

Å Agile app 

development and 

continuous delivery

Å New applications, 

IoT and smart 

devices

Å Data analytics to

deliver new 

insights

People, process, 

agility, cloud-enabled

Å Modernize

Å Automate

Å Transform

Attract talent and 

maximize productivity

Å Work as an activity 

not a location

Å Innovative devices

Å Smart workplace

Å Simplified device 

management and

secured data 

perimeter

Implement without 

compromise

Å Proactive securing 

of the perimeter

Å Advanced security 

operations

Å Protection against 

cyber threats

IT 

transformation

Digital 

transformation

Transformational journey for financial services



Workforce
transformation

Security
transformation

IT
transformation




